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Community Involvement Update: Presentation Outline

 Review May Achievements

e Discuss June Goals & Objectives
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NAVFAC

*Print Materials

— Annual Fact Sheet

* Finalized and prepared for distribution to email list and as a handout during the June 28
Bus Tours

— Rad Program Overview Fact Sheet
» Under Navy review

« Community Feedback

— Navy addressed a community concern regarding trucking from Parcel E-2 through
local neighborhoods

* Planned for Bus Tours on Saturday, June 28, 2014
— Outreach/Reservations
» Prepared flyer with tour details and advertisement for publication in Bayview Footprints
» Scheduled grass-roots efforts to distribute flyers and promote attendance
» Developed email invitation and online sign-up tool

* Emailed early invitation to people who had reserved a spot on the October 2013 bus tour
that was cancelled — May 27th

« Mailed flyers to key community groups for posting/distribution to members — May 30t
» Translated updated information line message in Spanish and Cantonese
» Reserved HPNS Building 101 for pre-tour Poster Session and scheduled bus
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NAVFAC

*Hold Bus Tours on Saturday, June 28t"

— Schedule

* Tours start inside HPNS Building 101 at 10 a.m. and 1 p.m. with a Poster Session and
brief program overview by the Navy

— Same general poster boards from 2013 describing excavations and covers
— Provide overview of program and the bus tour route
* Participants load bus — tours last approximately 90 minutes
— Finalize Logistics
* Finalize tour route map and handout - Week of June 16th
* Dry-run scheduled with bus driver - June 27th
— Continue Outreach/Reservations
» Updated Information Line messages — June 2nd
» Sent email to distribution lists — June 3rd
» Opened reservations — June 3rd (RSVP ongoing)
» Grassroots outreach (leafleting) — Week of June 2nd
« Run Ad in Bayview Footprints — June 5" and June 20"
* Follow-up on outreach as needed until the tours are filled

* Print Materials
— Finalize and distribute RAD Program Overview
— Prepare Second Quarterly Update
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